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The Importance of

Teamwork

by Alain Lajeunesse,

Ontario Shur-Gain Ruminant
Business Manager

Meeting goals through synergy and collaboration

As we put together this fall issue of our Dairy
Digest I am reminded of the importance of effective
teamwork. In this issue we’ve collected producer
testimonials from across Canada and the U.S.

The common thread with these testimonials is

that they are all satisfied Shur-Gain/Landmark Feeds
customers. Dairy operations across North America
can vary dramatically in size, management style,
forage type and quality, but Shur-Gain/Landmark
Feeds leading edge nutritional technology fits all
dairy operation - regardless of your address.

It took teamwork and collaboration
from six different regions of Shur-Gain
and Landmark Feeds to complete this
Dairy Digest. Shur-Gain and Landmark
Feeds are divisions of Maple Leaf Foods
Inc. and together form the largest feed
company in Canada. In the U.S.
market, dairy producers have access
to our technology through our
Shur-Gain U.S.A. division.

As a dairy producer, what does
effective teamwork mean to you?

From our perspective it is an essential
component for any successful
business. The dairy producer or
manager is the leader of the team.
Team members include: herds person,
feed consultant, veterinarian, crop
advisor and often a financial advisor.
An effective team must first set the
goals. Do you want to have the highest

production possible? Do you want to produce the
lowest cost milk? Are you looking for a balance
between production and health? Goals should be

specific, measurable and time-bound. Set a date for
when you want to achieve the goal so you can track

your progress. Once you have decided on your goals

they need to be communicated to the entire team.

This helps to ensure everyone is on the same page.
Your Shur-Gain/Landmark Feeds team is there

to help you achieve your goals. We can help you

co-ordinate a team meeting to help solve problems.

An effective
team must
first set goals.

Our Dairy Nutrition Advisor (DNA)
training program ensures our feed
advisors know your business. I hope
you enjoy reading this issue of our
Dairy Digest.

Teamwork is an essential component for any
successful business



DECEL INC.

Céline Busque and Denis Bégin from St. Georges de
Beauce, Quebec, Canada own Decel Inc. They feed a
customized supplement
formulated by the Shur-Gain
computer program. They also
make use of the Shur-Gain
Individual Performance Feeding
(IPF) recommendations to spell
out the exact quantities to feed
each cow. With IPF they feel they
are getting the most economical
and efficient ration possible. The results speak for
themselves: more milk per cow, increased milk
components and increased return over feed costs. The
Shur-Gain program and follow-up from their local
dealer (PA Lessard Inc.) help them achieve their
objectives.

SLUYS HOLSTEINS

Mark Sluys is the owner of Sluys Holsteins located in
Listowel, Ontario, Canada. They milk 200 cows and have
been dealing with Shur-Gain (Nieuwland Feeds) for
the past two years. Mark’s main reason for switching to
Shur-Gain was their prompt and consistent service. The
Shur-Gain program helped to significantly reduce his feed
bill and they continued to meet production expectations.

Sluys Holsteins have recently expanded from 140 cows to
200, in a new sand bedded, free stall building. Heifers make
up 41% of the herd. Sluys’ current production is 38 litres
fat corrected milk, 1.25 kg of fat and
1.1 kg of protein. Their short-term goal
is an average daily production of 40
litres fat corrected milk, 1.3 kg of fat
and 1.2 kg of protein. Mark says the
most important thing on his dairy farm

At Decel, their
Shur-Gain program
and teamwork
helped them

is healthy,

comfortable, .

properly fed cows. “The advice we
Herd Manager receive from our

Gerald Grevers
agrees and says
healthy cows
produce better
components and
breed easier.

An average cull
rate of 21% and
a reproductive cull rate of 2.1% are a
testament to their success. Three weeks
prior to calving the cow receives a
custom Shur-Gain dry cow ration

team helps drive
our success.”
~ Mark Sluys ~

achieve their goals.

Céline Busque and Denis Bégin from St.Georges de Beauce,
Quebec, Canada

designed to promote good intakes and reduce fresh cow
problems. After calving the cow is moved onto a custom
Shur-Gain fresh cow ration designed to drive up intakes and
reduce weight loss.“During the expansion we witnessed a few
fresh cow problems due to overcrowding. With the help of our
veterinarian and Shur-Gain we were able to overcome these
obstacles by modifying our rations and adhering to a strict fresh
cow protocol,” comments Sluys.

Mark Sluys is always willing to try something that will
increase cow comfort and profitability. “The advice we receive
from our team helps drive our success,” says Sluys.

Gerald Grevers and Mark Sluys of Sluys Holsteins Listowel, Ontario, Canada
Andrew Hunt, Shur-Gain



DELAPOINTE INC. the quality and consistency of the service provided.

Claude and Guy consider Shur-Gain an important
. T T

. i * .I part of their team, providing discussion and
Ferme m Gk

solutions before
Prop. Delapoint- = =~ == _ 3§

- implementing any changes.
The Lapointe’s During a forage change,

consider Shur-Gain  ations are updated quickly
an important part and precisely using the

of their team. Shur-Gain comptllter
program. Delapointe Inc.

follows an excellent heifer
replacement program, which has helped them
increase their breeding stock sales. During the last
classification, the average score for the yearlings at
first calving was VG2. This is well above the
Canadian average. Age at first calving is 25 months
with an average weight of 643 kg (1,418 Ibs).

Herd classification:

Claude and Guy Lapointe from Delapointe Inc. 2 EX, 32VG, 42 GP, 12 G, 2NC
Upton, Quebec, Canada
Average production:

Claude and Quy Lapointe are the proud owners of Delapointe 10,065 kg (22,189 Ibs) of milk per cow
Inc. located in Upton, Quebec, Canada. One of the main
reasons they work with Shur-Gain (Willie Dorais Feed Mill) is BCA 224-242-233

BLOENMEN DAIRY FARM linesuchasour new Initiate Dry Cow Ration. This product is

Bloemen Dairy Farm is located near London, Ontario, Canada designgd 0 maximize dry matter intakle fo? the close-up cows.
and is owned and operated by Jan and Ria Bloemen along with “Working with Stephen Hutton (The Hitching Post) and Anton
their sons Willem and Otto. The Bloemen family officially Reijmers (Shur-Gain) helps improve our herd health and reduce

immigrated to Canada from the Netherlands in April of 2001. our vet bill. Our vet cost now stands at 1.2 cents/litre, including all
Currently the farm consists of 400 acres of which 50 acres are purchased medicine” says Ria.
rented. The herd of 150 milking cows is housed in a very clean, Shur-Gain and The Hitching Post congratulate a dedicated and
bright, sand-bedded comfortable barn. Cow health and longevity ~ {riendly Bloemen family on their continued success!
are high priorities, which is reflected by a low average SCC of
100,000 for the past six months. This herd began with
purchased 2-year-olds less than a year ago and now has
an average daily production of 32 litres.

The one group TMR ration
consists of barlage, haylage, corn
silage, cobmeal ind a};u;gtom The Bloemens are

supplement formulated using always interested
Shur-Gain’s program. Although in prod ucts that

all Tn.embers gre involved in will benefit their
decision making, everyone has

their own daily responsibilities. bottom line.
Willem and Ria are responsible
for milking. Jan takes care of the calves and heat
detection, while Otto does the feeding. Heifers are fed
according to a customized program from birth until
calving. Purchased feed cost for the year including all - e
replacements totaled 11.3 cents/litre. The Bloemens are Jan Bloemen and sons Willem and Otto, Bloemen Dairy Farm,
always interested in products that will benefit their bottom near London, Ontario, Canada
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HAMNMOND FARMS LTD.

Hammond Farms Ltd. is located along the picturesque
Humber River in Little Rapids, Newfoundland, Canada.
This dairy farm also has a laying operation and is managed
by the Simmons family. Bruce is the President of
Opertations, Keith is the Vice President of Operations and
Wayne is the Dairy Manager. The dairy farm consists of
100 purebred registered Holsteins with 45 milking cows in a
newly renovated tie stall barn. They have a current BCA
of 191-182-199 on grass/legume forage base diets.

Shur-Gain continues to be part of
the decision making team at
Hammond Farms Ltd. Wayne has
confidence in the Shur-Gain Dairy
Feeding Program for maximizing
milk production yet maintaining
optimum cow health.

“Every time I want to challenge
the cows for improved milk
production through your feeding
program, the response has never let
me down — always positive.” The
Shur-Gain Dairy Feeding Program

.......

LYBA FARM

Lyle Mammel owns Lyba Farm located in Chilliwack,
British Columbia, Canada. The farm has a registered
Holstein herd milking 41 cows two times per day.

Lyba Farm has won many awards and received special
achievements in performance and production. Lyba Farm
has been the Chilliwack DHI small herd top production
winner for the past eight years.

Current BCA: 289-275-282
Herd average: 12 837 kgs

In August 2002, the DHI average herd production
was 43.1 kgs. On a previous test, Extreme Lindy
Thumper’s (VG) production was
95.25 kg! Lyle is also involved in
a five-way partnership called
Mandelyn Holsteins whose
objective is to improve their
herds through embryo transfer
and genetic acquisitions.

Lyba Farm uses a one group
TMR with corn silage, alfalfa hay and a mash dairy
ration fed at 26 Ibs/hd/day. They also offer some
round bale grass silage free choice. Dry cows are

and success of
his program.

is flexible, reliable, and saves this dairy operation

money compared to other feed suppliers,” says Wayne
Shur-Gain is proud to work with the Simmons family

in optimizing bottom line performance from their dairy

herd. The Shur-Gain Dairy Program is one important tool

towards that goal.

Shur-Gain continues

to be a part of the
decision making team
at Hammond Farms Ltd.

Lyle from Lyba Farm
enjoys the simplicity

B
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Hammond Farms Ltd., Little Rapids, Newfoundland, Canada

split into far off and close up groups. The calves and heifers
are grouped by size and age.

Lyle likes the simplicity and success of the program,
which is customized for the needs of the farm. He also
likes the fact that the Landmark Feeds program is built
on Shur-Gain’s cutting edge research and technology.
Lyle enjoys an excellent working relationship with
Landmark Feed’s dairy specialist, Paul Warkentin.

Lyle Mammel, Lyba Farm, Chilliwack, British Columbia, Canada



IHMIS DAIRY

Gerald and Kevin Thm of Barneveld, Wisconsin, USA are
the proud owners of True-Blue Duster Thm Jen, who at two
years and three months produced a record of 61,029 Ibs. (3X,
365 days) 3.9% fat (2,368 Ibs.) 3.2% protein (1,965 Ibs.).

Thms were recognized in 1993 for the farm’s rolling herd
average (RHA) of 27,573 Ibs. and 1,000 Ibs. of fat. The herd
at that time consisted of 70 milking cows. In 1994 they
expanded the herd to 350 cows, building a freestall and
parlor. They currently work 1,350 acres to grow corn silage,
haylage, HMSC and soybeans. Extra feed is sold and heifers
are custom raised.

The current RHA on 330 cows is 31,500 Ibs. of milk. When
asked what the factors behind their success were, Kevin
commented, paying attention to details, such as forage
quality and cow comfort. Kevin and his dad pride themselves
on harvesting high quality forage. They realized early that
excellent forages were the basis for high production and
healthy cows. But, Jerry quickly stated that cow comfort
was equally important. To ensure the
cows had the proper environment to
make lots of milk, Thms installed
sprinklers and fans to cool the cows
and bed the stalls with sand.

Two key people involved in
assisting Kevin and Jerry are Terry
their feeder and Rob Van Hill their
Dairy Nutrition Advisor. Both,

Kevin and Jerry made comments
that a lot of the credit needs to go
to Terry. Terry is responsible for
delivering the best ration possible
to the animals.

Dry matters of the forages are
checked daily and water is added
(if necessary) to the TMR to provide
a diet DM that is consistent. In
addition, Terry observes the cows for
any other contributing factors, such
as heat, health and cow comfort.

Rob Van Hill, another intergral
member of the team, introduced the
Thm’s dairy to Shur-Gain System 365
about two years ago. Since that time
RHA has increased from 26,000 to
31,500 pounds.Last year the cows
averaged over 100 pounds per cow
per day for several months.

Kevin stated the thing that impressed him the most about
the program was the cows milked extremely well, but also
maintained body condition. They never lost the weight
normally seen when producing a lot of milk. In addition,
herd health was never compromised.

When asked about future goals three opportunities were
mentioned. One is to increase the acreage worked and sell
more corn silage and haylage. Second, they want to expand
the size of the herd and third, market the genetics of the herd.
With cows such as Jen and a Convincer daughter that just
finished with 3,600 pounds of fat in 365 days they see an
opportunity to increase the genetic base of their herd through
embryo transfer. Kevin's ultimate goal is to have a 40,000
RHA within 10 years and feels confident that the team of
himself, his father, Terry, Rob and Shur-Gain can achieve it.

Paying attention to details
is a major factor behind
the success of Ihms Dairy.

Gerald and Kevin Ihm of Barneveld, Wisconsin, U.S.A.
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Shur-Gain’s Dairy Nutrition Advisor

By Your Side

At Shur-Gain, we’ve taken our value proposition to the next level. With a
Dairy Nutrition Advisor (DNA) working by your side, you get quality,
expertise and service. Our DNA training and certification program
ensures the most skilled and experienced people in the industry are

working for you. Here’s a sample of what they can do:

* Improve the profitability of your operation

* Advise you on nutrition, feed ingredients and ration balancing
* Analyze and interpret your records

* Help you set reasonable performance goals

* Give practical advice on forages, livestock and facilities

* Provide solutions to the challenges you face

*  Work by your side to help free up time for the important things

The Power of Nutrition at Work

Contact Your Local Shur-Gain
Franchised Outlet for Further Details

Shur-Gain is a member of Maple Leaf Foods Inc.
600 James St. S., St. Marys, Ontario N4X 1C7
1-800-265-8507 * Fax: 1-519-349-2675
www.shurgain.com




